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For buyers, partners, and sceptics. Lab-scale order of magnitude and product posture. Not a security certification. Not a clone kit. Capability
classes only — no ports, host maps, tool dumps, or serving recipes.

1. Origin

ORIGIN TIMELINE
Company age vs product build vs public brand
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Figure 1 - Origin timeline.

VF Empire Ltd has been a Malta company since 2019 (C 94160, VAT MT26384195). The private Al OS path that became
SILOCK entered active Lab build in February 2025. The public marketing domain arrived in August 2026 as Founding
Preview. New site. Old company. Long Lab.

Most Al on the desk still means a browser tab rented from a data centre. Open-weight models made another path possible:
intelligence on metal you own. Packages, hardware floors, update discipline, and a Lab that breaks builds before seats see
them: work that started February 2025.

2. What SILOCK is
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PRODUCT + LAB STACK (PUBLIC)
Layers you can plan against — not internal wiring

SURFACES

Figure 2 - Public product + Lab stack.

SILOCK is a private Al operating system layer: Al-native private desktop path with creative and work packages, plus
Helmsman for frontier open models on hardware you own. Default: inference stays local. Optional cloud APIs only with your

keys. Updates and licence checks may contact company endpoints (EULA at delivery).

3. The Lab civilisation (backend)

LAB SCALE (ORDER OF MAGNITUDE)
Founding context — not a claim that every Home seat runs the full fleet

200+ 60+ ~100s

Specialized agents Process lanes Supervised processes

Figure 3 - Lab scale (order of magnitude).

Local

By design

Behind the brand sits a multi-agent operating layer. We call it a civilisation because it is not one chatbot with plugins. It is a
fleet of specialized workers, long-running processes, memory, and heal loops under operator authority.

Numbers are Lab-scale order of magnitude for Founding context. Home seats do not automatically run the full Lab fleet.
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AGENT SPECIALISATION (PUBLIC CLASSES)
Focused roles and triggers — not one generic chatbot

Runtime & orchestration
Job

Engineering & audit
Build - =3

Figure 4 - Agent specialisation classes (relative emphasis for illustration).

Agents have focused roles and triggers across engineering, mail, memory, security, finance, editorial, creative, runtime, and
self-heal. Chat is a surface. The Lab is process: long-running workers keep watching whether or not a human is staring at a

window.

4. How the organism works

LAB CIVILISATION LOOP
How the organism works (public capability level)

PERCEIVE

OPERATOR

principal authority

REMEMBER

Figure 5 - Civilisation loop - operator principal.

Public loop: Perceive - Plan - Act -~ Remember — Heal - Coordinate. Principles: internet enriches, never enables;
controlled model/tool/memory gates; zero-trust scoped agents; evidence over green badges. The human operator remains
principal. The fleet does not outrank the operator.

5. Self-heal, self-improve, learn

Live mechanisms include process supervision, health watchdogs, cell supervisors, crash-path repair planning, and continuous
census. Learning is practical: project memory, distillation of failures, improve queues, promotion after success checks.
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Honesty: full shadow-test auto-promaotion of every patch is architecture target with partial Lab reality. Crash restarts and heal
watchdogs are live. High-impact changes stay under human approval.

6. Privacy and network truth

WHAT LEAVES THE MACHINE
Site front door vs product vault

YOUR HARDWARE OPTIONAL (YOU ENABLE) COMPANY CONTACT

+ Local model infel « BYO cloud API ite form / CDN logs

« Files - prompts - packages « Traffic under your + Signed updates - |

« Offline path after install (Lab/Pro goal) + Never automatic model fallback

Figure 6 - What leaves the machine.

Website: CDN logs, access-form fields, optional consented analytics. Product: local inference by default; no automatic cloud
model fallback; optional BYO APIs under your keys; updates/licence checks may contact company endpoints; offline after
install is a Lab/Pro design goal. Demand a live offline demo before large payment.

7. What we keep private

WHAT WE SHOW - WHAT WE KEEP
Trust without a free clone kit

WE KEEP PRIVATE

Capability ¢ & Lab scale Ports, hosts, wire maps

Origin timeline & company facts
Local-first defaults ata flows
Hardware floors & tiers

Founding vs pipeline scope

Offline verification protocol

Broker credentials

Full tool / skill dumps

Internal “#1" benchmark claims

Customer / seat data

®
®
®
@ Model serving recipes & pin tables
®
®
®

Sample invoice & Invitation structure Anything that shortens attack paths

Figure 7 - Show vs keep.

« Ports, hosts, wire maps, broker credentials
« Full tool and skill inventories as a dump

» Exact model serving recipes and pin tables
* Internal #1 benchmark marketing claims

» Customer or seat data

8. Founding Preview scope
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FOUNDING PREVIEW vs PIPELINE
What you can plan for now vs still building

IN FOUNDING PIPELINE - NOT GA

Local-first OS path

Image - Video - Music - Sites - 3D

Herald - Transl8 - Billit

Helmsman on capable hardware

Lab civilisation (public scale)

Published hardware floors & tiers

Figure 8 - Founding vs pipeline.

In Founding: local-first OS path; Image, Video, Music, Sites, 3D; Herald, Transl8, Billit; Helmsman; Lab civilisation at public
scale; floors and tiers. Pipeline (not GA): Social Centre, private feed, marketplace, wider packaging. No website checkout.
Contract = Invitation + acceptance + EULA.

9. How to verify
» Malta Business Registry: search C 94160
* si-lock.com/trust — company facts, before-you-pay, offline protocol
* si-lock.com/story - si-lock.com/lab - si-lock.com/whitepaper
* si-lock.com/legal/sample-invoice.pdf
« info@vfempire.com — live demo and written Invitation
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